
The Maintenance Game - Repair or Prevent

uptime
gap

target
plant

uptime

perceived
plant

uptime

reactive
maintenance

planned
maintenance

defect
elimination
thru repair

defect
elimination

thru PM

Defects
O

defect
elimination

S

defect
creation

breakdownplant
uptime

S

S

O

S

S

S

SOS

S

S

Prevent
Defects

B2

Repair
Defects

B1

The Maintenance Game - Pleasure or Pain
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The Maintenance Game - Things wear out & Side-effects
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The Maintenance Game - Shift the Burden
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