MGM 315 - Systems Thinking & Problem Solving Class QW
Report on the 11/19/03 Class at Colorado Technical University

Examining

Project Management Dynamics
Root Causes of Project Failures, Stories of “Fixes that Fail”*

The session was the 7th week of the course. Students allocated 12 votes in any proportion among the 26
influences presented that cause project failures. Before voting there was a brief opportunity for students
to advocate for the influence they thought was most important. The charts below show the class ranking
of influences of project failures both for students with & without project experience and for all students.?

It's interesting to observe that “inadequate systems thinking” was ranked highest by students with experi-
ence working on projects and close to the bottom (16" to 19™") by students without experience.®
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For more on the model used and Project Management Dynamics go to http://www.exponentialimprovement.com

One individual cast 11 votes, not 12.
The lead professor teaching project management, who was visiting the class, advocated for “overconfidence,” perhaps biasing the

votes, particularly the votes of students without project management experience as they ranked it #1. PMI-session project managers
ranked overconfidence as #13.
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# Influence number # Influence number
1 taking inside view 14 lack of proj mgmt discipline

(poor risk mgmt & poor probabilistic thinking) 15 lack of emphasis on collective dim of reality
2 poor scope definition . )

= 16 too rapid staffing
3 overconfidence . .
. . . . 17 inadequate skillset

4 too little understanding of project compression effects ) .
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7 | 20 poor change control
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